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“Your fastest route to better management”

npower Plugs in More Development for First
Line Managers.....

DPG plc was on hand recently to applaud the success of 24 managers who
successfully completed npower's Customer Services (Residential)
management development programme.

DPG Plc the national training and development specialists have worked with
the people development teams at npower's Tyne House to develop and
deliver their new ILM accredited Level 3 Introductory Certificate in First Line
Management, incorporating MAP Assessment.

Michelle Todd-Davison, npower People Development Manager, said: “DPG
helped us to define the ILM programme, supported internal verification and
worked closely with us to make sure it fits with our existing npower
competency framework and individual’'s Personal Development Plans (PDPs).

“The programme has also helped npower’s Retail business by informing and
influencing the development of our two new core programmes for first and
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second line managers — Initiate and Integrate — which will be available to up to
1200 managers in the business.”

Along with DPG’s General Manager Robert Wagner, Julie Jaglowski, npower
Customer Services Director (Residential) congratulated the managers who
have completed the programme and gave out certificates of achievement.
Julie, said: “It is brilliant to see the seeds of a drive to create a people
development culture come to fruition. These are the first of up to 200
managers who could come on this development programme and then step up
to the Initiate and Integrate programmes which reach ILM level 5
accreditation.

“DPG'’s support, from advising on the content and validation of the programme
through to delivering training to management delegates has contributed to the
success we now see. The managers who are being acknowledged now have
come away with practical insights that will help them grow as individuals and
that will contribute to the success of our overall business.”

Rebecca Gibson, an npower Recruitment Specialist was one of those who
completed the programme and she commented: “I've come away with a better
awareness of our ‘bigger business’ and developed the coaching and
communication skills 1 wanted to bolster to add value in my role handling
internal and external recruitment projects.”

Find out more about how MAP Assessment will bring
real business benefits to your organisation by
contacting:

DPG plc
The Ellesmere
93 Walkden Road

Manchester

M28 7BQ
Telephone
Email
Web
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